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Cost of Poor Communication at the Workplace 
Summary
Communication is an essential tool for business and has significant influence on the performance, efficiency and effectiveness. It is vital for all communication to be productive with a high cost of poor communication. With losses in communication accumulating a $62 million average per year and other significant losses in calculation of downtime, poor communication in the workplace is a sensitive matter. The issue is also costly to organization in terms of training for new and old hires. The training is a necessity, due to a vast population of college students wh are not adept in proficient writing. With the workplace setup requiring correspondence and proper communication that spans all forms of work cultures, cost of training should be factored into the management plans. Failure to which, stress levels may breed an inhabitable working environment. The stress may also lead to other negative consequential effects outside the workplace. 
[bookmark: _GoBack]Introductions
Communication in the workplace is very influential to the performance of business, mostly so where the enterprise involves an integration of remote work, technology and teamwork. Solid communication channels in a business setup allow for meeting deadlines, and exceeding expectations. However, communication channels in organization have preferences according to the management and staff. These preference proves challenging to recognize and also in attempts to adapt to them. Ensuring that what you intend to communicate is a challenge by itself, and that by itself does not constitute good communication. Extra effort is necessary to ensure understanding from the listener, and that the message, once understood, resonates with them so that it moves them to action. 
How much money is lost by companies due to bad communication?
According to a survey conducted for over 400 corporations, it was found that each company averages a loss o $62.4 million on annual basis due to poor communication. These corporations had an average employee count of 100,000 (The Holmes Report, 2011). This loss is accumulated to indicate an average amount of $37 billion brought about by employee misunderstanding or poor interpretation of policies, job functions, or processes. By averaging the running productivity of a single employee, a loss of 17 hours downtime is spent on clarification of information. This waste of time translates to a cost of $528,443 for each company per year. Research also found that poor communication strategies in a company contribute a 50% more likelihood above average of employee turnover. This translates into $3,328 for each employee on the rate of $10/hour. 
How much money do companies spend to improve the communication (writing) skills of their employees?
With the level of proficiency in writing required, employers are amassing an average of #3.1 billion on the remedial training for their employees. Though the training is meant to bring them up to the basic proficiency level, the necessity of it is not from lack of education. Out of the stated amount, $2.9 billion is spent on existing hires (Moore, 2016). Partnership for 21st-Century Skills highlighted the necessity for such training in their report that found that te writing of 26.2% of students in college was deficient. 
What problems are caused by poor communication (direct or indirect)?
Poor communication is a significant contributor to stress in the workplace. With every detail and task marked as urgent, employees commit to their task hurriedly and filled with tension brought about by fear. Stability and predictability of tendencies of employees change which affect the work and life balance. In severe cases, the stress induced brings about mental and physical health problems. The communication guidelines and culture of an organization are fundamental to the realization of the targets and goals set by the organization. Poor communication can lead to missed deadlines and appointments. It also imparts confusion in the workplace with the staff not fully aware of their roles and responsibilities which creates friction. The friction manifests itself as relational breakdowns such as arguments with consequential negative effects. The breakdown in relations is brewed by senses of helplessness, fear, anger, and hurt shaped by the lack of proper communication (Kinsey, 2019). Therefore, with such feelings bringing up uncertainty and confusion, and limiting the engagement between the staff, low morale is realized throughout the organization. All these factions contribute to a less productive and efficient company which consequentially dissatisfies their clients. 
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